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The information in this presentation represents information 
concerning LXRandCo, Inc. (“LXR” or the “Company”) made 
available to the public as at the date of this presentation 
and other publicly available information.

This presentation, as supplemented or amended from time 
to time, is not, and under no circumstances is to be 
construed as, an advertisement or a public offering in 
Canada of the securities referred to in this presentation. No 
securities commission or similar authority in Canada has 
reviewed or in any way passed upon this presentation or 
the merits of the securities described herein and any 
representation to the contrary is an offence.

The securities of the Company have not been and will not 
be registered under the United States Securities Act of 
1933, as amended (the “U.S. Securities Act”) or any state 
securities legislation and may not be offered or sold in the 
United States except in compliance with the registration 
requirements of the U.S. Securities Act and applicable state 
securities legislation or pursuant to an exemption 
therefrom. This presentation does not constitute an offer to 
sell or a solicitation of an offer to buy any of the securities 
described herein within the United States.

Certain statements and information in this presentation are 
prospective in nature may constitute “forward-looking 
information” and/or forward-looking statements within the 
meaning of applicable securities legislation (collectively, 
“forward-looking information”). All information contained 
herein, other than statements of current and historical fact, 
is forward-looking information.

Generally, but not always, forward-looking information can 
be identified by the use of terminology such as “outlook”, 
“objective”, “may”, “could”, “would”, “will”, “expect”, 
“intend”, “estimate”, “forecasts”, “project”, “seek”, 
“anticipate”, “believes”, “should”, “plans” or “continue”, or 
similar expressions suggesting future outcomes or events 
and the negative of any of these terms. All of the forward-
looking information herein is qualified by this cautionary 
statement.

With respect to the forward-looking information included in 
this presentation, management has made certain 

assumptions with respect to, among other things, the 
Company’s ability to meet its future objectives and 
strategies, the Company’s ability to achieve its future 
projects and plans and that such projects and plans will 
proceed as anticipated, the expected growth of the 
Company’s e-Commerce revenue, the expected number 
and timing of store openings and closings in North America 
and internationally, entering into new and/or expanded 
retail partnerships or terminating same in North America 
and internationally, the Company’s ability to source 
products, the Company’s competitive position in the 
vintage luxury industry, and beliefs and intentions regarding 
the ownership of material trademarks and domain names 
used in connection with the marketing, distribution and sale 
of the Company’s products as well as assumptions 
concerning general economic and market growth rates, 
currency exchange and interest rates, competitive intensity, 
the benefits of the updated strategic plan presented herein, 
notably the expected corporate cost and capital 
expenditure savings, as well as other statements with 
respect to management’s beliefs, plans, estimates and 
intentions, and similar statements concerning anticipated 
future events, results, outlook, circumstances, performance 
or expectations that are not historical facts.

Forward-looking information is not, and cannot be, a 
guarantee of future results or events. Forward-looking 
information reflects management’s current beliefs, 
expectations and assumptions and is based on information 
currently available to management, which includes 
assumptions about continued revenues based on historical 
past performance, management’s historical experience, 
perception of trends and current business conditions, 
expected future developments and other factors which 
management considers appropriate. Forward-looking 
information, while considered reasonable by management 
at the date the forward-looking information is provided, 
inherently is subject to significant risks, uncertainties, 
contingencies and other factors that may cause actual 
events, results, performance or achievements, to be 
materially different from those expressed or implied by the 
forward-looking information. Given these risks, 
uncertainties and other factors, investors should not place 
undue reliance on forward-looking information as a 
prediction of actual results. Although management has 

attempted to list the risks that could cause actual results to 
differ materially from the forward-looking information 
contained herein, there are other factors that could cause 
results not to be as anticipated, estimated or intended. The 
forward‐looking information contained herein is current as 
of the date of this document and, except as required under 
applicable law, management does not undertake to update 
or revise it to reflect new events or circumstances.

All financial forecasts herein rely on management judgment 
given assumptions concerning, among other things, general 
economic conditions, the ability to expand the number of 
LXR’s retail locations in a timely manner, the ability to 
generate new retail relationships, that LXR will not 
experience material supply disruptions or the loss of key 
employees, the availability of funds and resources for 
development expenses, the Company’s ability to take 
advantage of business opportunities in the industry and 
that key customers continue to purchase consistent with 
their past experiences.

Certain non-IFRS measures are used in this presentation as 
indicators of financial performance. Readers are cautioned 
that they are not defined performance measures under IFRS 
and may differ from similar computations as reported by 
other similar entities and, accordingly, may not be 
comparable to financial measures as reported by those 
entities.

Except as required by applicable security laws, the Company 
expressly disclaims any liability for all facts, analyses 
projections representations and warranties, express or 
implied, contained in this presentation. Any graphs, tables, 
facts or other data demonstrating the historical 
performance contained in this presentation are intended 
only to illustrate past performance and are not necessarily 
indicative of the future performance of LXR.

All financial disclosure in this presentation is in Canadian 
dollars, unless otherwise noted. Unless otherwise stated, 
growth rates are expressed at an annual compounded 
growth rate over a given period of time (“CAGR”).
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• Differentiated integrated omni-channel 
vintage luxury model

• Compelling value proposition for retail 
partners

• Established e-commerce and wholesale 
businesses – significantly 
underpenetrated opportunities

• Underpinned by strong macro trends



Objective:

Realize LXRandCo’s full potential, with a 
specific focus on disciplined revenue 
growth, margin expansion and positive 
cash flow generation

\ \\
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Closed all 27 locations in Europe

•

•

•

Closed all 16 locations with an 

underperforming partner

Continued to open new 

locations in the US and Canada 

with existing and new partners, 

consistent with our DMA 

prioritization strategy
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Enables a continuum of arrangements to 
maximize contribution margin and 
support sustainable profitability with each 
and every partner

• Renegotiated partner agreements for more 
favourable terms

• Transitioned 12 underperforming stores to 
wholesale model

Driving higher average store sales 
and improved operating cash 
flows
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Typical entry point to personal luxury

Our core competency

Generates higher gross margins
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Focus on US and Canada where we command 
better retail pricing vs Europe and benefit from 
less expensive logistics vs Europe

Focus exclusively on women’s 
handbags and accessories which 
generate better margins

Improved, more efficient logistics 
capabilities

More disciplined approach to 
inventory purchasing



Closure of European operations
• Reduced corporate costs
• Reduced store costs

More efficient operators, enabling a leaner head office 
and leaner buying operations

Implemented rigorous cost controls across the Company
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• Net promoter score of 83

• Better understanding of our 
customer

• Developing a deeper relationship 
with our customer by offering 
appraisals and the ability to trade

• Improving our data collection to 
continuously refine the brands 
and styles we offer
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Making handbags and accessories by the 
world’s most coveted brands accessible 
to a much broader consumer base

• Attractive value

• National networks of LXRandCo 
branded and wholesale stores, and 
an expanding online presence
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Resale market could represent as much 
as 10% of total retail industry by 2022 
(Wells Fargo)

By 2022, 40% of shoppers’ closets will be 
composed of pre-owned goods (Wells Fargo)

37% of Gen Z shop resale
27% of millennials shop resale
19% of boomers shop resale
(ThredUp)

Fashion resale market growing 21x faster 
than retail market (Global Data)

Global market for personal luxury goods: 
US$294 B (Bain and Company)

US is by far the largest market in the 
world for personal luxury goods

Market for personal luxury goods forecast to 
grow at 3% to 5% through 2025                       
(Bain and Company)
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Owned inventory
with access to continuous 

supply

Logistical proficiency and 
efficiency

Deep product/
brand expertise
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• Targeting the top 30 DMAs: 
Represent >50% of population

• Strategically add new locations 
with existing retail partners

• Selectively add new retail 
partners
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• Grow sales on LXRandCo’s own 
web site

• Leverage our retail partners’ 
digital presences and strategies

• Add affiliate relationships

• Supports margin expansion

E-commerce market intelligence 
informs strategy and decision making 
for branded LXRandCo store and 
wholesale expansion 
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• Well established business with 
significant opportunity

• Allows profitable expansion of 
geographic reach well beyond 
branded LXRandCo stores in 
targeted DMAs

• New leadership

• Supports margin expansion
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• Continue to improve efficiency of 
logistics

• Continue to improve purchasing

• Expand program to purchase directly 
from consumers

• wholesale business
• e-commerce business

• Grow higher margin:
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• Strong progress transforming LXRandCo into a profitable, 
cash generating operation

• Plan for profitable, sustainable growth to create long-
term value for our shareholders

• Successful conclusion of Strategic Review Process

• Completion of $5 M private placement provides 
capital to support growth

• Commitment to excellence corporate governance

• Strengthened Board of Directors

Board Chair
Partner & Managing 
Director
Gibraltar & Company

Founder &                            
Chief Executive Officer
Gibraltar & Company

President &                                
Chief Executive Officer
LXRandCo

Managing Director
DEK Investments LLC

Co-Founder & Chief 
Operating Officer
LXRandCo

Co-Founder & Chairman
Gibraltar & Company

Managing Director
L’Oreal Latin America

Chief Executive Officer
Christian Lacroix SNC

• Valerie Sorbie – Partner & Managing Director
Gibraltar & Company

• Eric Graveline – Managing Director
DEK Investments LLC

• Nicolas Topiol – Chief Executive Officer
Christian Lacroix SNC




